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ReportS u m m ary

1 . This reportd eals withthe award ingofa c ontrac tto operate the Royal
B orou gh’ s leis u re c entres .

2 . Followinga proc u rementexerc is e thatc ommenc ed in Febru ary 20 14, an
attrac tive bid forthe c ontrac twas rec eived from an experienc ed and
s u c c es s fu lprovid erin O c tober20 14.

3. The reportrec ommend s the c ontrac tis award ed and au thority to agree the
d etailed terms and c ond itions is d elegated to the L ead er, the L ead M ember
and D epu ty L ead M emberforL eis u re and L ibrary S ervic es , the L ead M ember
forFinanc e and the S trategic D irec torofA d u lt& C ommu nity S ervic es .

4. The qu ality ofthe B orou gh’ s leis u re c entres willimprove by award ingthe
c ontrac tand the C ou nc ilexpec ts a c u mu lative s avingof£ 2 . 6m by 20 1 8 /19 and
fu rthermaterials avings perannu m thereafter. This willallow forinc reas ed
inves tmentin otherB orou ghs ervic es .

5. 2 7 0 s taffwillTUP E trans fer(90 fte this is a 7 . 29% red u c tion in the totalhead
c ou ntofRB W M ).

6. The c ontrac tors c apitalinves tmentprogramme willhelpred u c e the C ou nc il’ s
c apitalprogramme and willallow forred is tribu tion ofs 10 6 fu nd ingto other
projec ts . There willbe no trans ferofowners hipofthe leis u re c entres and /or
land .

Reportfor: A C TIO N
Item N u mber: 8 i
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Ifrec om m end ations are ad opted , how willresid ents benefit?
B enefits to res id ents and reas ons why they willbenefit D ates by whic h

res id ents c an expec t
to notic e a d ifferenc e

1 . A nationally bas ed experienc ed operatorwith7 6 other
c entres u nd erc ontrac twillbe appointed to operate the
C ou nc il’ s leis u re c entres .

From 7 Janu ary 20 15

2 . Financ ials avings from the tax effic ienc y pos ition ofa
N on P rofitD is tribu tingO rganis ation (N P D O )willbe
ac hieved to c ontribu te ad d itionals avings to help
red u c e c os tto rate payers and inves tin others ervic es .

From 7 Janu ary 20 15

3. Res id ents willhave ac c es s to web bookings forc ou rts
and c ou rs es

From 7 Janu ary 20 15

4. A s partofa nationalgrou pthe c ontrac torwillbe able
to offerres id ents a wid errange ofmarketlead ing
ac tivity programmes

From 7 Janu ary 20 15

5. H ealthy lifes tyle s c hemes willbe expand ed atthe
c entres to attrac tgreaterpartic ipation in phys ic al
ac tivity targeted atd iffic u ltto reac hgrou ps .

From 7 Janu ary 20 15

1 . D etails ofRec om m end ations

REC O M M END A TIO N thatC abinet:

1 . 1 A pprove the award ofac onc ession c ontrac tto operate leisu re c entres in the
RoyalB orou gh ofW ind sor& M aid enhead to P arkwood L eisu re for10 plu s at
m u tu alagreem entafu rther10 years.

1 . 2 A pprove the issu e ofasu b c ontrac tfrom P arkwood L eisu re to L egac y L eisu re
Tru stu nd eraS ervic e A greem entforoperation ofthe c ontrac t.

1 . 3 D elegate au thority to the L ead erofthe C ou nc il, the L ead M em berforL eisu re &
L ibraries, the D epu ty L ead M em berforL eisu re and L ibraries and the L ead
M em berforFinanc e, and S trategic D irec torofA d u lt& C om m u nity S ervic es to
agree the finalterm s and c ond itions ofthe c ontrac t.

1 . 4 A pprove the issu e ofapress release

2 . Reason forRec om m end ation(s)and O ptions C onsid ered

2 . 1 The five L eis u re C entres beingc ons id ered are: M agnetL eis u re C entre, W ind s orL eis u re
C entre, C ox Green L eis u re C entre, C harters L eis u re C entre and Fu rze P lattL eis u re
C entre (from M ay 20 15).

2 . 2 The d ec is ion to proc u re an alternative provid erforthes e s ervic es was agreed by C abinet
P rioritis ation s u b c ommittee atits meetingon 6 N ovember20 13. Und erthe pu blic
proc u rementregu lations , c ontrac ts relatingto managementofleis u re c entres are either
P artB s ervic es req u irings ome d egree ofad vertis ingto c omply with the Eu ropean Treaty
princ iple oftrans parenc y ora c onc es s ion c ontrac twhic his ou ts id e the s c ope ofthe
regu lations .

2 . 3 A s ervic es c onc es s ion grants exc lu s ive rights to manage and operate the s ervic es in
exc hange fora s ignific antrentalpaymentto be mad e to the RoyalB orou gh.

2



2 . 4 Eu ropean c as e law has ind ic ated thatalthou ghc onc es s ion c ontrac ts d o notrequ ire the fu ll
Eu ropean proc u rementproc es s orany ad vertis ing, to minimis e any ris kofc hallenge itwas
d ec id ed to ad vertis e this opportu nity on the S ou thEas tB u s ines s P ortal.

2 . 5 Followingthis ad vertis ementeightorganis ations res pond ed to a P re-Q u alific ation
Q u es tionnaire (P Q Q )whic h was evalu ated . The pu rpos e ofthis evalu ation was to s hortlis t
thos e organis ations thathad metRB W M 's minimu m c riteria and to make rec ommend ations
as to whom wou ld then proc eed to the formalbid s tage. Thes e organis ations were
Greenwic h L eis u re L td (GL L ), Vis ion, RB W M L eis u re Tru s t, Freed om L eis u re L td
(W eald en), S erc o, L eis u re C onnec tion, S L M L eis u re and P arkwood L eis u re.

2 . 6 The initialP Q Q s c orings led to negotiations witha loc ally bas ed c haritable tru s t, whic h
failed to prod u c e an ac c eptable financ ialretu rn to the C ou nc il. Followingfailu re to agree
terms withthe loc altru s t, the P Q Q hu rd les were red u c ed to invite all7 q u alifyingbid d ers to
enterthe bid d ings tage. O nly one organis ation entered a c ompliantbid and this was
evalu ated . The d etailofthe financ ialbid is s etou tin the P artIIA ppend ix B to this report.

2 . 7 The c ontrac tis a c onc es s ion witha range ofid entified s ervic e ou tpu ts as
c ontrac tu alobligations ; thes e are attac hed as A ppend ix A .

2 . 8 The c ontrac tpropos ed follows a S ports England rec ommend ed formatwithinpu tfrom
RB W M offic ers and S hared L egalS ervic e. The c ontrac thas a 10 yearbreakc lau s e
ac c es s ible to eitherparty.

2 . 9 The c ontrac trepairs and maintenanc e matrix trans fers mu c hofthe equ ipmentc apital
replac ementprogramme to the c ontrac tor. The C ou nc ilremains only res pons ible forthe
maintenanc e and replac ementofitems relatingto the bu ild ingand the fabric ofthe
bu ild ing.

2 . 1 0 In ad d ition to the bu s ines s rates and VA T trad ingbenefits available to the c ontrac torthey
have id entified a nu mberofoperationalc hanges thatwillenable them to s u s tain the annu al
rentalpayments . Thes e are lis ted in A ppend ix C

2 . 1 1 The c ontrac torhas a longtrac krec ord ofoperatingleis u re c entres and is partofa larger
nationalgrou pthe P arkwood Grou pofC ompanies , whic hinc lu d es operators ofTheatres ,
Grou nd s M aintenanc e c ontrac ts , H ealthc are and a c ons u ltanc y arm . P arkwood L eis u re
has a tu rnoverof£ 135m and 4, 0 0 0 employees . P arkwood L eis u re workwith25 loc al
au thorities operatingleis u re c entres mainly in the S ou thand M id land s inc lu d ingB anbu ry,
W es tB erks , Ru is lipand S ou thend .

2 . 1 2 The c ontac twillbe monitored by a qu alified C ou nc iloffic erin the L eis u re team who willbe
res pons ible formonitoringqu ality ou tpu ts bas ed on targetKey P erformanc e Ind ic ators
id entified in the c ontrac td oc u mentation. M ys tery s hoppers are u s ed regu larly by
P arkwood , and feed bac kfrom them as wellas regu larc entre ins pec tions by the monitoring
offic er(ora third party appointee)willens u re q u ality, programmingand performanc e are
improved .

O ption C om m ents
1 . A ward the c ontrac tto P arkwood
L eis u re s u bjec tto the agreementof
terms and c ond itions . D elegating
au thority to agree thes e Terms &
C ond itions as s pec ified .
Rec om m end ed

Enables trans ferofoperation, ac hieving
bu d getbu d gets avings and s ervic e
improvements .
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2 . D o notaward , rec ons id er
requ irements ofP Q Q and re-is s u e.

D elays c ommenc ementofc ontrac tand the
ac hievementofantic ipated s avings and
s ervic e improvements .

3. D o notd elegate au thority to agree
d etailed T& C s , bu tawaitc ompletion
ofallc ontrac tterms & c ond itions

D elays c ommenc ementofc ontrac tand the
ac hievementofantic ipated s avings and
s ervic e improvements .

4. N otto proc eed withproc u rement. S avings and s ervic e improvements willnot
be realis ed .

3. Key Im plic ations

D efined
O u tc omes

Unmet M et Exc eed ed S ignific antl
y
exc eed ed

D ate they
s hou ld be
d elivered by

S avings
d elivered by
the end of
the 20 15/16
financ ialyear

L es s than
£ 225k

£ 225k-
£ 250 k

£ 251k-
£ 30 0 k

M ore than
£ 30 0 k

31 M arc h
20 16

L evels of
c u s tomer
s atis fac tion
withL eis u re
S ervic es
improve

B y les s than
5%
(Measured
by annual
customer
satisfaction
survey)

B y 5% -10 %
(Measured
by annual
customer
satisfaction
survey)

B y 11% -
20 %
(Measured
by annual
customer
satisfaction
survey)

B y more
than 20 %
(Measured
by annual
customer
satisfaction
survey)

31 M arc h
20 16
(Measured
by annual
customer
satisfaction
survey)

4. Financ ialD etails

4. 1 Financ ialim pac ton the bu d get

The approved netc ontrollable c os trevenu e bu d getforthe fou rtrans ferringleis u re c entres is
£ 2 . 26m (c red itto RB W M )in 20 14/15. This c ons is tof£ 5. 7 1m gros s s pend and £ 7 . 97 m
revenu e. Res pons ibility fors ome ofthes e bu d gets willremain withthe C ou nc il, inc lu d ing
bu ild ingins u ranc e, majorc apitalinves tments , roof, walland bas ic fabric c os ts . Inc ome from
c arparkingwillals o remain withthe C ou nc il. The c ontrac torwillbe given gu arantees thattheir
bu s ines s willnots u fferd u e to u nreas onable c hanges in parkingarrangements .

A greementhas been reac hed overa 10 plu s 1 0 yearc ontrac twithtwo way breakc lau s e, “c ore
c harges ”(majority ofc harges inc lu d ings wimmingand gym c harges )willbe c apped atRP Ix
(retailpric es ind ex minu s mortgage c os ts )and the res pons ibility formaintenanc e ofbu ild ings
(RB W M )and its c ontents (P arkwood )have been es tablis hed . There are ongoingd is c u s s ions
on the novation ofc ontrac ts to P arkwood and res pons ibilities forany termination c os ts that
mightaris e. Thes e are notexpec ted to be s ignific ant. D elegated au thority to res olve thes e
matters is s ou ghtin the rec ommend ations .

The L eis u re C entre bu ild ings and land willremain in the C ou nc il’ s owners hip.

P arkwood L eis u re wills u b c ontrac tthe operation ofthe c entres to L egac y L eis u re Tru s t. Und er
this arrangementVA T willnotbe ad d ed to c harges forc ertain ac tivities . L egac y L eis u re will
operate the c ontrac tu nd era S ervic e A greementbetween the Tru s tand P arkwood L eis u re.
The c ontrac twillbe held by P arkwood L eis u re who willhold allthe c ontrac tu alobligations and
ris k. RB W M s taffwillTUP E trans ferto L egac y L eis u re Tru s tas the operators ofthe c entres .

4



The c ontrac toris expec ted to generate an operatings u rplu s and this willenable them to pay
an annu alrentto the C ou nc ilfortheiru s e ofthe leis u re c entres . The annu alrentgu aranteed
by the c ontrac torwillinc reas e grad u ally overthe firs t4 years ofthe c ontrac t. A fterinc reas ing
overthes e 4 years the s u m willremain u nc hanged (s u bjec tto C P Iu plift–C ons u merP ric e
Ind ex)forthe following6 years . The annu alrentpayable after10 years willbe s u bjec tto
review s ee append ix B forrentpayments and append ix D forbu d getimpac tofrentpayments .

The inc reas es in s u rplu s are expec ted to aris e from red u c ed operatingc os ts , red u c ed u tilities
c os ts and from projec ted growthin revenu es .

A d d itionalrentalinc ome v C ou nc illeis u re c entre operation bu s ines s plan
2015/16 2016/17 2017 /18 2018 /19

Net
A d d itional
inc om e

Revenu e
£ 0 0 0

Revenu e
£ 0 0 0

Revenu e
£ 0 0 0

Revenu e
£ 0 0 0

Inc rem ental
225 37 2 253 67

C u m u lative
foryear

225 597 8 50 91 7

C u m u lative
from
2014/15

225 8 2 2 167 2 258 9

C apital

The c ontrac tor has ind ic ated they will inves t £ 150 k per year in c apital inves tments to
s u pplementthe c ou nc il’ s planned replac ementprogramme whic h willremain in plac e and be
s u bjec tto the u s u alannu alc apitalbu d getprogramme prioritis ation and s elec tion proc ed u re.

Rec harges

The 4 exis tingL eis u re C entres wou ld have attrac ted approximately £ 530 kin C orporate and
D irec torate M anagementrec harges in 20 14/15. The C ou nc ilc an expec ta red u c tion in the c os t
ofits managementbu d gets ; howeverthe marginalc os ts avingfrom this externalis ation willnot
d eliverthe £ 530 kc u rrently s hown in the bu d get. Fu rtherworkis req u ired to qu antify ad d itional
c entralad minis tration s avings , bu tthes e ad d itionalbu d gets avings are expec ted to be in the
region of£ 1 0 0 kperannu m .

2 0 14/15 Financ ialyear

Itis antic ipated thatthe c ontrac trentalpayments forthe las t3 months ofthe financ ialyear
from the new c ontrac tor, c ombined withs taffingand N N D R c hanges alread y taken willenable
the L eis u re S ervic es bu d getto ac hieve its financ ialtargets for20 14/15.

5. L egalIm plic ations

The C ou nc ilis enabled , by s ec tion 111 ofthe L oc alGovernmentA c t197 2 , to d o anything
whic his c alc u lated to fac ilitate, oris c ond u c ive orinc id entalto, the d is c harge ofany ofits
fu nc tions . The C ou nc iltherefore has a generalpowerto enterinto c ontrac ts forthe d is c harge
ofits fu nc tions ; inc lu d ingenteringinto the C ontrac twithP arkwood L eis u re as d etailed in this
report.
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6. Valu e ForM oney

The s avings aris ingfrom the tax effic ienc y ofthe propos als ; revenu e growth; red u c tions in
operationalc os ts . The u s e ofelec tronic marketingwillres u ltin progres s ively improving
financ ialou tpu ts from the c ontrac tor.

7 . S u stainability Im pac tA ppraisal

The leis u re c entres willremain in C ou nc ilowners hipand willc ontinu e to be inc lu d ed in the
“Refit”projec tin res pec tofimprovingtheirenergy effic ienc y. The c ontrac torhas als o id entified
ad d itionalenergy s avingplans to be implemented ata very early s tage ofthe c ontrac t.

8 . RiskM anagem ent

Ris ks Unc ontrolled Ris k C ontrols C ontrolled Ris k
C ontrac torfails
to meetc ontrac t
payments

H igh Fu llfinanc ialc hec ks have been
c ompleted on the c ompany.
P arkwood is a nationalbas ed
grou pwitha 20 yearhis tory and a
s trongord erbook.

L ow

Unable to make
C orporate
rec harge
s avings

H igh Targets avings notified to s ervic e
managers on a timely bas is and
d elivery ofs aving c los ely
monitored

M ed iu m ,
es pec ially in firs t

year

9. L inks to S trategic O bjec tives

This arrangementwillas s is tin the followings trategic objec tives ;

Resid ents First
 S u pportC hild ren and You ngP eople
 Enc ou rage H ealthy P eople and L ifes tyles

Valu e forM oney
 D eliverEc onomic S ervic es
 Inc reas e non-C ou nc ilTax Revenu e

D elivering Together
 Enhanc ed C u s tomerS ervic es
 D eliverEffec tive S ervic es

10 . Equ alities, H u m an Rights and C om m u nity C ohesion

The c ontrac toris experienc ed in implementingallequ alities and hu man rights legis lation. The
leis u re c entres ou tpu ts elementofthe c ontrac tinc lu d es a wid e range ofac tivities . The
c ontrac torwillc ontinu e to provid e whic hrelate to equ alities and c ommu nity c ohes ion.

11 . S taffing/W orkforc e and A c c om m od ation im plic ations:

The c onc es s ion c ontrac twillrequ ire a trans ferof2 7 0 ind ivid u alfu lland parttime s taffto
L egac y L eis u re Tru s tu nd erTUP E legis lation equ ivalentto 90 fte. This is 7 . 29% ofthe total
head c ou ntforRB W M .

12 . P roperty and A ssets
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A leas e and s u b leas e willbe d rawn u pbetween the c ontrac torand RB W M c overingthe
bu ild ings ofM agnet, W ind s or, C ox Green and Fu rze P lattL eis u re C entres and an
agreementwillbe d rawn u pbetween the C harters L eis u re C entre Tru s tand the c ontrac tor.
Itis antic ipated thatthe C entres willbe leas ed fora 20 yearleas e withs u itable break
c lau s es atyear10 . A c ond ition s u rvey has been c ompleted in res pec tofthe bu ild ings to
inform fu tu re maintenanc e workthis willbe revis ited before award ofc ontrac tto d etermine
allthe equ ipmentrequ irements atthe s taffofthe c ontrac tand provid e a benc hmarkatthe
end ofthe c ontrac t. L argerc apitalprojec tworkwillremain the res pons ibility ofRB W M ,
withthe generald ay-to-d ay maintenanc e c ontrac ted to the c ontrac toras partofthe legal
agreement, id entified within a repairs and renewals matrix.

Und erthe leas e agreements provis ion willbe mad e forany potentialreloc ation ofthe
M agnetL eis u re C entre.

The new Fu rze P lattL eis u re C entre is inc lu d ed in the d oc u mentation to allow trans feronc e
the c entre is c ompleted in M ay 20 15.

13. A ny otherim plic ations:

There are a nu mberofareas c u rrently operated by the L eis u re C entres whic hwillremain
within the RB W M L eis u re S ervic e team , namely: the A d vantage C ard and its
ad minis tration (0 . 6fte); S trategic S ports D evelopment(1fte); Thames Valley A thletic C entre
c ontrac tmanagement; S M IL E and otherhealthand rehabilitation s ervic es (2fte); P arks and
O pen S pac es management(5. 5fte)and L and s c ape D es ign (1fte). Res pons ibility for4
M arlow Road and the L arc hfield C ommu nity C entre willtrans ferto the You th & C ommu nity
S ervic e.

14. C onsu ltation

The reportwillbe pres ented to a jointC orporate S ervic es and L eis u re and libraries
overview and s c ru tiny c ommittee on 29th O c tober20 14.

15. Tim etable forIm plem entation

The c ons u ltation withs taffu nd erTUP E regu lations willc ommenc e on approvalofthis
report. The c ontrac torwilltake res pons ibility forthe operation ofthe L eis u re C entres from
7 th Janu ary 20 15. The fu llimplementation plan is attac hed as append ix C . Itis propos ed to
implementon a W ed nes d ay when allc ou nc iland c ontrac tors taffand s ys tems willbe
available to c omplete the nec es s ary IT, TUP E and operationalc hanges and manage any
related is s u es allowingfora s eamles s trans ition fors taffand c entre u s ers .

16. A ppend ic es.

P u blic A ppend ix A : c onc es s ion ou tpu ts
P rivate (P artII) A ppend ix B : rentpayable to c ou nc il
P rivate (P artII) A ppend ix C : implementation plan
P rivate (P artII) A ppend ix D : Financ ialA nalys is

1 7 . B ac kgrou nd Inform ation

Reportto C abinetP rioritis ation s u b c ommittee on 6 N ovember20 13 “P roc u rementofL eis u re
S ervic es ”
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1 8 . C onsu ltation (M and atory)
Nam e of
c onsu ltee

P ostheld and
D epartm ent

D ate sent D ate
rec eived

S ee c om m ents
in paragraph:

Internal
C llrB u rbage L ead erofthe

C ou nc il
13/10 /20 14

C llrQ u ic k L ead M emberfor
L eis u re & L ibraries

10 /10 /20 14

M ike M c Gau ghrin M anaging D irec tor
M aria L u c as H ead ofL egal

S ervic es
13/10 /20 14 5. L egal

A nd rew B rooker H ead ofFinanc e 13/10 /20 14 4. Financ ial
C hris tabelS hawc ros s S trategic D irec tor

A & C S
13/10 /20 14

ReportH istory

D ec ision type: Urgenc y item ?
N on-key d ec is ion Yes . The progres s ofthe c onc es s ionary c ontrac taward

proc es s was u npred ic table. O nly afterc ompletion ofthe
s c oringofthe P Q Q and s u bs eq u entproc es s c ou ld itbe
d etermined when a c abinetd ec is ion was req u ired .

Fu llname ofreportau thor Job title Fu llc ontac tno:
A nd rew B rooker H ead ofFinanc e 0 162 8 7 96341
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P A GE 1

S C H ED UL E 1

S ERVIC E O UTP UTS

S ervic e O u tpu ts to be m aintained throu ghou tthe life ofc onc ession c ontrac t

W ithin the operation ofthe c onc es s ion provid e the S ervic es in s u c h a manneras s hallpromote and

enhanc e the image and repu tation ofthe C ou nc iland B orou gh in res pec tofleis u re, rec reationaland

s portingac tivities and in ac c ord anc e withthe law from time to time in forc e;

Rais e awarenes s ofthe opportu nities and the profile ofs portand leis u re as a s ignific antc ontribu tor

to the borou gh’ s wid eras pirations . O ffera c omprehens ive range of entry levelac tivities , d evelop

pathways , inc reas e and s u s tain partic ipation levels . P rogrammes s hou ld be s ens itive to market

trend s and d emographic s ofthe c ommu nity and borou gh.

The c onc es s ionaire s hou ld aim to trans form the lives of ind ivid u als and c ommu nities throu gh their

partic ipation in a wid e and inc lu s ive range of s portand leis u re ac tivities thatprovid e pos itive life

experienc es and opportu nities .

P rovid e a wid e range of high qu ality s ervic es and opportu nities inc reas ing c ommu nity s atis fac tion

ac ros s alls portand leis u re ac tivities inc reas ing from the bas e levelofs ervic es in 20 13/14; P rovid e

and d evelop s u s tainable, relevant, afford able and ac c es s ible opportu nities forpartic ipation forthe

s u rrou nd ing c ommu nity and wid erattrac ted c entre vis itors . M ake people aware ofthe opportu nities

available and benefits ofpartic ipation, enc ou rage s tartingand s u s tainingofpartic ipation in ac tivities .
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P A GE 2

D evelop and provid e a d elivery s ys tem thatengages with a wid e range of partners ac knowled ging

and c elebrating the s trengths and d ivers ity of d ifferentd elivery partners who willhelp engage with

d ifferentc ommu nities .

C o -ord inate with variou s partners in d elivering s portand leis u re related s ervic es . Rec ognis e that

s u c c es s c an requ ire mu lti-partnerd elivery s ys tems to ens u re opportu nities exis tc an be s u s tained

and exc elin performanc e.

A s s is tpeople to be healthy and ac tive, work with partners to ad d res s the is s u es of res id ents

u ninteres ted in being phys ic ally ac tive to remove barriers where pos s ible. W hils trec ognis ing thatat

d ifferentlife s tages , d rop ou tc an oc c u rand c hallenge to s oc ialand lifes tyle habits is req u ired and

enc ou rage the c ommu nity to ‘ c hoos e’ s pend their leis u re time being ac tive rather than opting for

s ed entary pas times .

Enc ou rage throu gh partners hips the inc reas e ofboth ind oorand ou td oors ports and leis u re ac tivities

by neighbou rhood c lu bs , grou ps and s oc iety infras tru c tu re. L inking with and bu ild ing on loc al

volu ntary and c ommu nity s kills and s trengths . Enc ou rage a s trongerand more c ohes ive c ommu nity

provid inga friend lierplac e to life throu ghwatc hingand playings portand phys ic alac tivity.

Introd u c e internals ys tems for monitoring qu ality as s u ranc e performanc e and ou tpu ts . A n annu al

reporton performanc e s hallbe s u bmitted to the C ou nc ileac h year no laterthan 1 S eptember in

eac h c alend ar year c ommenc ing in 20 14. notac tin a manner, whether in the d elivery of the

S ervic es orotherwis e, whic hc ou ld reas onably be viewed as bringingthe C ou nc ilinto d is repu te; 1 1
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P A GE 3

Ens u re thatappropriate health and s afety meas u res are pu tin plac e and c arried ou twithin allland

and premis es (inc lu d ingthe P roperties )from whic hthe S ervic es are d elivered ;

O nly u tilis e, in the provis ion of the S ervic es , s u c h pers onnelas s hallpos s es s the appropriate

experienc e, s kills and q u alific ations nec es s ary forthe S ervic es to be performed in ac c ord anc e with

this A greement;

Ens u re thatalls taffemployed by orotherwis e working on behalfofthe c onc es s ion hold erand who

are ormay u nd ertake work with vu lnerable grou ps in d elivery of the s ervic es , are s u itable forthe

performanc e ofthe d u ties they willu nd ertake, and thatalls taffare notac c ord ing to c u rrentrelevant

legis lation, d eemed to be a ris keitherto the s ervic e u s ers , the Tru s t, the P roperties orthe C ou nc il.

The c onc es s ion hold ermu s temploy s u ffic ients taff to ens u re thatthe S ervic es are provid ed atall

time and in allres pec ts in ac c ord anc e with the S ervic es S pec ific ation and within relevantH ealthand

S afety gu id elines .

Ens u re thatno ad vertis ing s hallbe d is played atthe P roperties orin relation to the S ervic es whic h

c ou ld reas onably be expec ted to c au s e offenc e orwhic h has been prohibited by the C ou nc il, and no

ad vertis ing of a politic alnatu re and no materialwhic h c ou ld be c ons id ered ind ec ent, rac ialor

obs c ene may be d is played ;

Ens u re thatallof its s tationery and s ignage and allad vertis ing, pu blic ity and promotionalmaterial

relating to the S ervic es c learly ind ic ates in a manner approved by the C ou nc ilin writing the

relations hipbetween the Tru s tand the C ou nc ilin relation to the provis ion ofthe S ervic es .
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P A GE 4

The operators ofthe c onc es s ion willhave regard to allreas onable req u es ts by the C ou nc ilto ac tin a

mannerwhic h as s is ts the C ou nc ilto meetits legalobligations , exc eptins ofaras s u c h requ es tmay

involve s ignific antexpend itu re of res ou rc es ormay otherwis e preventthe Tru s tfrom d elivering the

S ervic es ormeetingits wid erobligations .

S ervic es

The L eis u re C entres willc ontinu e to be hu b s ites forac tivity ens u ring thatallparts ofthe c ommu nity

are given the opportu nity to ac c es s high qu ality phys ic alac tivity provis ion, minimis ing any barriers to

partic ipation by ens u ring hard to reac h targetgrou ps , grou ps id entified throu gh the JS N A (Joint

s trategic need s analys is )and leis u re c entre’ s es tablis hed long term u s ergrou ps c ontinu e to ac c es s

the c entres and thatthis is c ontinu ally s u pported and honou red .

Exis tingP artners hips and c ommitments to be maintained u nles s agreed by the C ou nc ils C onc es s ion

M anager

 C ontinu e allthe followings c hemes :

 GP Referrals c o-ord inated in B od yzone gyms with the aim ofpres c ribing phys ic alac tivity to

enhanc e a pers on’ s wellbeing–d evelopingnew s es s ions withC . C . G and loc alGP s .

 N ew c anc errehab provis ion, s troke rehabilitation, c ard iac rehabilitation phas e 3 and 4

 S mokingRed u c tion-S mokingc es s ation programme in B od yzone gyms .

 C hargingred u c ed pric es u nd erthe A d vantage plu s s u bs id is ed s c heme forq u alifyingc las s es

 Generations s c heme, M end projec t/Green room s u pporting you ng people with ed u c ational

d iffic u lties and offerthe s ens ory zone foryou ngpeople withd is abilities .
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P A GE 5

 To promote a phys ic alac tivity ac tion plan-O ffering c hoic es throu gh, A d vantage, A d vantage

plu s , S H IN E/S M IL E programmes and 13-19 ac tivity. Inc lu d ing annu alevents like the S M IL E

C hris tmas P arty.

 S M IL E exerc is e c las s es ru n atthe leis u re c entres , 50 +C lu bs and othertargeted ac tivities on

the old erage market.

 Firs tRes pond erS c heme; maintain d efibrillators atall5 s ites .

 To provid e red u c ed rates in hallforblood d onors es s ions .

 Time ou tmembers hips to c arers to enhanc e theirqu ality oflife.

 To operate regu larN P L Q /S wim teac hingc ou rs es atleas t2 c ou rs es pers ite peryear.

 Emergenc y P lanning – Retaining their role as emergenc y res tc entres in the events of

inc id ents in RB W M .

 To ru n s wimmingles s ons available atalllevels and age grou ps to the pu blic .

 C ontinu e to s u pportloc alc ommu nity grou ps s u c h as the Rotary and L ions C lu b to s u pport

events s u c has the annu alS wimathons .

 To c ontinu e to c lu bs time for alls wimming c lu b inc lu d ing M aid enhead M arlins , W ind s or

S wimming C lu b, S tarfis h, Elec tric Eels and S ports A ble inc lu d ing gala C ompetitions I. E one

whole weekend in Janu ary etc .

 To offerthe B ritis h O lympic A s s oc iation s c heme to offerfree gym members hip to athletes

rec ognis ed as repres entingtheirc ou ntry.

 To s u pportthe work of the three year C ommu nity S portA c tivation Fu nd projec tthrou gh

S portEngland and ru n throu gh the S ports D evelopmentteam in way of s u pporting with

fac ilities and ad d itionalac tivities .
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P A GE 6

 To offeraward s forthe S TA RS s c hemes throu gh the c ou nc ils trans portteam in reward ing

you ngpeople walkingto s c hoolwithleis u re c entre offers .

 C ontinu ing to offer s u bs id is ed s c hoolholid ay s c hemes for you ng people throu gh s oc ial

s ervic es and low inc ome families as wellas s u pporting you ng d is abled people to attend

thes e s c hemes withs u pportneed ed .

 To c ontinu e is s u ing A d vantage c ard s the C ou nc ilwillremain the owner of the A d vantage

c ard d atabas e.

 To c ontinu e the Kid wells P arknetballleagu e overthree evenings .

 To c ontinu e all his toric regu lar bookings with loc al grou ps – C laires C ou rt S c hool,

M aid enhead S ynagogu e etc

 C ontinu e to offermoney off s wimming vou c hers forthe Green W as te s c heme operated by

the C ou nc ils was te d is pos alagents .

 P rovid e free u s e atB raywic kA . T. P fored u c ation u s e u pto 5pm M ond ay to Frid ay, term time.

 To operate a 50 % maximu m ofbloc kbookings foralls ports hallpeaktimes .

 To maintain the M agnetas a c ompetition poolforloc al, regionaland nationalc ompetitions .

 To honoralllong term c lu b bookings in halls , pools , pitc hes etc , W ind s orS wimming C lu b

and M arlins S wimmingC lu b, M aid enhead
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S ite

C entre B od yZone S wim

W eekd ay W eekend W eekd ay W eekend W eekd ay W eekend

M agnet L eis u re
C entre

M on –Fri

6am –11pm
8 am -10 pm

M on –Fri

6am –11pm
8 am –6pm

W ind s or L eis u re
C entre

M on –Thu rs
6. 30 am –10 pm

Frid ay
6. 30 am –9pm

S atu rd ay
8 am –6pm

S u nd ay
9am –6pm

M on –Thu rs
6. 30 am –10 pm

Frid ay
6. 30 am –9pm

S atu rd ay
8 am –6pm

S u nd ay
9am –6pm

C harters L eis u re
C entre

M on, Tu es , W ed , Fri
4. 30 pm –10 pm

Thu rs d ay
4. 30 pm –11pm

9am –6pm

M on, Tu es , W ed , Fri
4. 30 pm –10 pm

Thu rs d ay
4. 30 pm –11pm

9am –6pm

C ox Green
L eis u re C entre

M on –Thu rs
4. 30 pm –10 pm

Frid ay. 30 pm –9pm

9am –6pm

M on –Thu rs
4. 30 pm –10 pm

Frid ay
4. 30 pm –9pm

9am –6pm

B od yZone
B raywic k

M on –Thu rs
12 . 30 pm –9. 30 pm

Frid ay
12 . 30 pm –8 pm

9. 30 am –3pm

M on –Thu rs
12 . 30 pm –9. 30 pm

Frid ay
12 . 30 pm –8 pm

9. 30 am –3pm
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